ILACP Vice Presidential Candidate Questionnaire

· Name and job title?

Mel Ortiz - Chief of Police Summit Police Department

· How long have you been in law enforcement? How long have you served as a chief of Police?
[bookmark: _GoBack]I have been in law enforcement for about 27.5 years, starting my career with the Summit Police Department in 1998. I have been Chief of Police for almost 4 years including a year and a half serving as interim before my appointment in November of 2023.
· What position are you running for and why?

I am running for Vice President at Large for Region 3. I have spent the better part of my career working on advancing my department’s abilities to best serve our community. Primarily by ensuring that our officers receive the best training and resources that we can allocate. Being a medium sized department we can boast that we have been able to maintain and exceed our staffing levels at a time when retention has been a challenge for many agencies. The Illinois Association of Chiefs of Police has been a great resource for me as a new chief in the beginning. Recognizing the benefits and resources that our organization provides has made me want to contribute to its efforts and help advocate for its members. In a small measure, it is an opportunity to give back after having received. 

· How have you benefited from being an ILACP member?
The statewide reach of the organization has provided me with a network of professionals who are not shy about lending a helping hand. The available forum has provided me with a lifeline when a request for information or resource was present. It has also provided valuable unsolicited information when others have turned to it for help. Additionally, the educational and training programs offered through membership has provided opportunities to learn and grow as a police administrator.



· If elected, what would be your top 3 priorities of ILACP?

1. Wellness: To help build on the gains our profession has made regarding officer wellness. Understanding that wellness involves many facets and is not only one thing. Incorporating avenues to enrich our officer’s mental, physical, financial, and personal wellness. To stop now on the progress made would be a disservice to our current and new generations of law enforcement practitioners. 

2. Leadership and membership growth: An obvious observation is that an organization cannot remain stagnant. It must not only strive to grow but to do it in a manner that it continues to provide the resources and services it is built on. It is not only about getting new members to come on board but to guide them through its services, benefits and resources. By taking advantage of the educational and training opportunities that are available, a member can build on his/her toolbox of skills that can propel them upward in their roles as leaders. I take my understanding of leadership from my time as an active duty U.S. Marine. I am currently reading Simon Sinek’s book, Leaders Eat Last, a philosophy I learned in the Marine Corps that I try to follow to this day. The philosophy is about doing and taking care of those who serve and work under your supervision. I believe that the ILACP provides its members with opportunities to learn skills to do this. 

3. Technology: We are all witness to the growing fields in technology that effect our profession. Not only as tools but as speed bumps in the course of our goals in public safety. As chief’s, especially a newly appointed executive, being able to provide these resources can be daunting at best. Especially for agencies that may not have the financial means currently at their disposal to obtain such tools. Training, education, and a map to follow can assist in exploring funding opportunities for our colleagues.  

· What do you see as the biggest challenge facing the ILACP?

The biggest challenge facing the ILACP is being able to provide standards of service to its statewide members while understanding that there is no blanket philosophy that covers all jurisdictions. It is difficult to advocate for a policy if we do not recognize that it may not serve a portion of our membership. Although this applies to all levels of training in law enforcement, it is equally an issue on the executive level. I think the ILACP does a good job when it comes out with a presentation or idea, in that it recognizes the idea may not be all encompassing for our membership.

· What unique perspective or contribution would you bring to the board that sets you apart?

As a chief, of almost 4 years I believe I bring a balance of both a newer and experienced executive. I am new enough to understand the uncertainty of a newly appointed chief and experienced enough to know that there is still much for me to learn and experience. Having been appointed during a rough transition in my department’s growth I am proud of the gains we have achieved. I have helped foster growth in our acquisitions in equipment, technology and recruitment / retention with our staffing levels. Our challenges are more similar than different with the majority of the agencies in the State. I believe I would be able to assist my fellow chiefs and administrators look for solutions to difficulties that we all face. At the same time, know that I can learn from them to continue to grow in my own professional path. 

· Anything else you’d like members to know about you?
I am a United States Marine Corps Veteran having served in Desert Shield and Desert Storm. I hold a Bachelor of Science degree in Criminal Justice and a Master of Science degree in Public Safety Administration. I am a graduate of Northwestern University’s School of Police Staff and Command, class #527. I serve as a Director on the Executive Board for the South Suburban Emergency Response Team. 
In my career, I have served as a Patrol Officer, Patrol Sergeant, Detective Sergeant, Investigator and Supervisor on the South Suburban Major Crimes Task Force, 18 years as a SWAT Operator, and Lieutenant. I have also filled many roles such as Firearms Instructor, Less Lethal Instructor, FTO Supervisor, and Department Training Officer to name a few. 


