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The ILACP is pleased to offer advertising opportunities in connection with COMMAND magazine, which has been published since September 1991.
We continue to offer up-to-date information about “what’s happening” in the public safety arena to our members within the law enforcement executive
leadership community and other interested parties. The Association strives to aggressively improve production and media relations with advertisers and
sponsors, which will further provide excellent customer service and communications. It is not too late to get in front of the major decision makers of law
enforcement in lllinois. We will be accepting ad placements on a continuing basis. Details to assist in your advertisement planning are provided below.
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The ILACP Command magazine is created and produced by Cedar Graphics Inc. in Peoria, lllinois in conjunction with
the lllinois Association of Chiefs of Police. In the event of questionable ad content, the advertisement will be approved
at the discretion of the lllinois Association of Chiefs of Police and its staff.

All ads will be digitally processed in 4-color. Acceptable file format for supplied ads requires minimum 300 DPI quality
produced as a PDF, TIFF, or EPS. (We cannot accept low-resolution files.) Preferred page layout programs for submitted
native files are Adobe® lllustrator®, InDesign®, Photoshop or QuarkXPress®. There is a $50 conversion fee in addition
to the normal advertising fee in the event your ad is submitted in Microsoft® Word or Publisher, Adobe® Pagemaker®,
CorelDraw® 10 or PowerPoint.®

Ad copies can be mailed to Ikunz@ilchiefs.org or mailed to the Association Headquarters located in Springfield, lllinois.

Advertising space is sold on a first-come, first-served basis. In order to receive multi-discounts, advertisements must
be paid in full at the time of receipt of invoice by ILACP.

Ad displays are placed in the order of the size placement: Full Page Ads, Y2 Pages, ¥ Pages, and Business Card size.
It is the responsibility of the advertiser to submit ad copy before deadline requirements. Since space is reserved upon
payment, there will be no refund due to failure to submit ad copy by the deadline, and Cedar Graphics Inc. reserves
the right to create a generic advertisement without recourse.

Ad contract form, prices, and other details are available online at www.ilchiefs.org.

Signing the order form constitutes part of your agreement to advertise with the ILACP.

SHOW YOUR SUPPORT FOR THE ILLINOIS ASSOCIATION OF CHIEFS OF POLICE TODAY!
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CHIEFS: SETTING AN EXAMPLE
B

Y

Robin Kroll, PsyD, ABPP
Board Certified Police and Public Safety Psychologist

Max leaves his agency at 0900
hours because he needs to get
to an important meeting. He is
the Chief of Police and has been
for the last 7 years. He loves his
job, but being Chief isn’t easy.
The stressors of commanding an
agency have its ups and downs
— quite literally. Managing up and
managing down is no easy task
to accomplish.

Dr. Robin Kroll
Clinical Psychologist

Chief Max has experienced this
on numerous occasions. While he is assured his officers appreciate
and value him as a boss, he knows how quickly he can lose their vote
of confidence when having to make an unpopular decision. Managing
up, working with the Mayor, and making politically correct decisions
can have a direct influence on his relationship with his officers.

He remembers being a young patrolman. He started his career
truly believing that his choice to come on the job was based on the
conviction that he wanted to make a difference in the community
he served. He wanted to help people, he wanted to be that shining
example citizens looked up to with respect. In light of the current
issues facing law enforcement, he thinks, “How do we get that
back?” Community respect and community relations have certainly
been a struggle to manage. The chief is experiencing stress, a familiar
emotion, and one he very much wants control over.

“The ultimate measure of a man is not where he stands
in moments of comfort, but where he stands at times of
challenge and controversy.”

Martin Luther King, Jr.

He reflects on all the transitions he made on the job while moving
up in rank: being a new recruit; his cowboy phase where only
numbers mattered; still enjoying his young family and civilian friends;
excited about putting on his uniform; making his furloughs count;
and catching bad guys. He also recalls having his first unexpected
reaction when responding to a shaken baby call after having his first
newborn; when he began using police humor to hide his emotions;

phasing out his civilian friends, and finding it hard to communicate
stressors. What a journey...

He thinks about his many commendations, his first and only shooting,
seeing all the ugly and learning to shut down his emotions. Those
times he felt invincible and proud, those times he felt fear and
vulnerability. With all his success, were parts of him broken? All those
experiences...

He thought about his last 7 years as chief, and the politician he had to
become. Did he evolve? Did he lose something along the way? And,
what about retirement? When, where, and what will he do? So much
on his mind...

He pulls into the parking lot at his meeting location. As he enters
in his uniform, he passes a patrolman who happened to have the
appointment before him; he nods and says, “Hello.”

The officer smiles and says, “Hello sir.”
He thinks to himself, Glad to be setting an example.

“Leadership is not about titles, positions or flowcharts.
It is about one life influencing another.”

John C. Maxwell

Max is greeted by the police psychologist and the two sat down to
debrief about his last couple weeks. They begin their typical stress
management exercises: regulated breathing, calm place exercises,
progressive muscle relaxation techniques, and imagery work to
enhance his internal resources. When they are finished, he feels like
he has just awoken from a solid 8 hours of sleep. He schedules his
next appointment and returns to work excited to lead. He is a good
chief...

SETTING THE EXAMPLE

As a chief, it’s important to set an example to the men and women
you lead. The stressors of being in law enforcement are considerable
and the results can cost an officer their life. Cumulative stress, critical
incidents, addiction, the propensity for health issues, and police
suicide are a reality. Taking care of one’s mental health is essential,
especially in the high stress occupation that is law enforcement.

Good mental health is key to a long-enduring law enforcement career.
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Continued from page 19

What comprises good mental health?

e Psychological wellbeing

¢ Ability to enjoy life

¢ Healthy expression of emotions

e Ability to cope with the ordinary demands of life
e Ability to socialize and work productively

e Ability to be psychologically resilient

These are all abilities that demonstrate effective policing and
leadership. Effective policing and leadership also have much to
do with using one’s emotional intelligence. What is emotional
intelligence? Emotional intelligence is a “Soft Skill,” and is
characterized by relationships with others. It incorporates one’s
personality traits, communication style, language and tone, personal
habits, friendliness, managing people, and leadership ability.
Emotional intelligence is key to effective policing and psychological
resilience. Emotional intelligence can be thought of more holistically
by examining its constituent parts:

¢ The ability to be aware of, control, and express one’s emotions

¢ The ability to maintain interpersonal relationships with empathy

¢ The ability to understand, interpret, and respond to the emotions
of others

e Key to personal and professional success

e Key to good leadership

When officers first begin their training, they are taught to develop
their “Hard Skills.” What are hard skills? They are skills that are
quantifiable and measurable:

e Tactical training

e (Qualifying with one’s firearm
e Driving skills

e Promotional exams

e Special unit training

Developing hard skills in law enforcement can, over time, lead to an
eclipse of soft skills. Effective policing and great leadership requires
both. As chiefs, leading by example sets the tone in your agency.
You have a direct influence on morale and engagement within your
agency as well as in your community. What are some qualities that
make a great leader?

e (ood stress management
e (Quick decision making and problem solving
e Strong communication and tone

[LLINOIS ASSOCIATION OF CHIEFS OF POLICE

e Working well with others

e Multi-tasking

e Demonstrating assertiveness, acting courageously even in the
face of fear

e Taking responsibility and possessing integrity

e Being resourceful and showing initiative

WELLBEING VISITS

As a chief, taking care of yourself physically, mentally, and spiritually
is setting the example and guiding the way for your officers. One of
the key reluctances that officers have about therapy is the stigma
that seeking psychological support means you are damaged, and if
found out, can lead to termination or a fit-for-duty evaluation. This
could not be further from the truth.

Support systems come in all varieties and the various definitions
include: “To keep from weakening or failing; give confidence or
comfort to”; “To act in a secondary or subordinate role to (a leading
performer); “To offer help or advice regarding.”

Are these not the qualities of a great leader as well?

If we are to truly remove the stigma of talking things out, therapy
doesn’t need to be a covert operation. Your desire to maintain privacy
is understandable; however, it is perfectly acceptable to use your
insurance, code appropriately, and walk into a therapist’s office with
pride and dignity. HIPAA was set in place to protect our health care
records and maintain confidentiality.

When entering a clinician’s office, an officer of any rank does not need
to concern themselves about who might recognize them, but rather
what they will accomplish by arriving. As chiefs, you have the honor
and platform to promote officer wellness by setting an example. After
all, that’s what a great leader does. ..

“A leader takes people where they want to go.
A great leader takes people where they don’t necessarily
want to go, but ought to be.”

Rosalynn Carter

Be safe
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THE ILLINOIS LAW ENFORCEMENT
ADMINISTRATIVE PROFESSIONALS ASSOCIATION

The llinois Law Enforcement Administrative Professionals Association
(INinois LEAP) was founded in 1999. This association was created by law
enforcement administrative staff to provide for the first time, an environment
of professional development for similar administrative professionals. This
essential group of individuals includes all administrative staff to Police
Chiefs, Sheriffs, Public Safety Directors and Command Staff in an lllinois
policing agency. Founded on the goal of Professional Development, the
association allows this group of professionals the opportunity to make a
collaborative effort within their field to share data, knowledge and specialties
which are used to enhance their individual organizations, professional goals
and continuing education.

Originally known as the DuPage County Police Chief’s Secretaries
Association, the group made multiple expansions through the years and was
renamed more than once to reflect its growth. First in 2007 it was renamed
Suburban Law Enforcement Administrative Professionals (Suburban LEAP)
to include members in other suburban areas outside of DuPage County.
Then again in 2015, the association was renamed the lllinois LEAP (lllinois
Law Enforcement Administrative Professionals) when it had its largest and
most exciting expansion thus far and became a statewide organization.

Always looking to grow membership, the lllinois LEAP Association welcomes
administrative professionals who support personnel holding the title of Police
Chief, Sheriffs, Public Safety Directors or Command Staff level in an lllinois
policing agency. As a member of this rewarding association, the benefits
received include professional development and growth achieved through

member collaboration of knowledge, skills, attendance at our monthly
meeting and training. Networking is unbelievable among our members —
it is amazing how quickly answers are provided, whether you are looking
for information on salaries, red-light cameras, shift schedules, body worn
cameras, vendors used, job descriptions and policies, just to name a few.
In addition, members gain access to knowledgeable emails, surveys and
keynote speakers; all of which are designed to assist in finding solutions to
everyday administrative issues. Many close friendships have been formed
through this very special group.

The lllinois LEAP Association is pleased to announce that for the first time
ever, the association will host a professional conference to be held September
20-22,2017. This is an exciting opportunity for existing members, and also
an exciting time for the organization to gain new membership and continue
the association’s expansion. For information about lllinois LEAP, becoming
a member of our Association, and the 2017 lllinois LEAP Conference, check
our website out at: www.illinoisleap.com. Additional details pertaining to the
conference will be forthcoming, so please continue to check our website, or
watch for announcements through the lllinois Association of Chiefs of Police
and NCJTC/Fox Valley Technical College.

The annual one-day training seminar was hosted on May 18, 2016 at the
Bolingbrook, IL Community Center. If you wish to be a guest at one of our
monthly meetings, please contact us via our website and state that you
would like to attend. Il

Membership present at the March 9, 2016 monthly meeting
Top Row: Rosemary Gonzalez, Ada Rippenger, Kathy Koubek, Gail Zuley, Maggie Bjur, Kim Hodge, Randi Baker, Cheryl Franklin,
Jennifer Wisniewski, Cindy Sliwinski, Genter Row: Sheri Steinke, Anita Johnsen, Linda St. John, Carol Murphy, Jami Carrington, Sara Cass,
Donna Babica, Heidi Atkinson, Susan Duffy, Laura Schwarting, Theresa Fisher, Cindy Davies, Eileen Schultz. Front Row: Jennifer Marshall,
Deb Rice, Rita Geltz, Denise Lawrence (Secretary) Elaine Thompson (Vice President) Kathy Tomlinson (President), Audrey Priorello (Treasurer)
Dee Wunderlich, Pat Mason, Christine Miller.
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Thank Yeu

for your recent support of
ILACP’s Political Action Committee

> Southern Illinois Police Chiefs’ Association
$5,000

> Illinois Campus Law Enforcement Administrators
$1,000

> Northwest Illinois Law Enforcement
Executives Association
$500

> Limey Nargelenas
$500
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SIX QUESTIONS YOUR AUTO DEALER
HOPES YOU CAN'T ANSWER

by Matt Wiseman Director of Marketing, ISPFCU

Navigating automobile financing can be one of the biggest financial head-
aches you’ll encounter. But, unless you want to walk everywhere, it's some-
thing you’ll have to deal with. The biggest hurdle is figuring out the angles
and understanding the entities that stand to profit from the transaction. Let’s
go through some of the more challenging parts of automotive financing by
addressing some of the questions about automobile financing your dealer
hopes you won’t ask.

1) How do dealerships secure financing?

Car dealers usually have a department that is responsible for setting up
financing and insurance, commonly referred to as F&I. These people take
the estimated price of the car, the actual value of the car, and your credit
history to a number of different credit providers. These include major
national lenders, auto manufacturer financial departments, and depending
on the dealership, some local lending institutions. These vendors each quote
an interest rate and other fees.

Car dealers usually have longstanding business relationships with their
lenders, which often include incentives for the dealer as a “reward” for
financing a loan through that lender. Because the lenders are competing
for the dealer’s business, not necessarily for yours, those incentives are
for dealers and not consumers. While the dealer knows that lower interest
rates make you more likely to buy a car, in this transaction, you're not the
customer. You’re the product. The dealer is trying to sell your business to a
lending organization and usually makes a profit on the transaction.

2) When should I tell the dealership | already have financing?

Let’s be clear: Financing is profitable for dealerships in many ways. If they
know they can’t turn a profit from financing, they’re more likely to push
harder to find profit elsewhere. You're almost always better off keeping the
auto loan for the last part of your transaction with the dealership, particularly
if you plan on securing outside financing. This doesn’t mean, though, that
you don’t want to think about financing until that point in time. Discuss your
plans with a representative at a financial institution you trust, including the
type of vehicle you are planning to purchase. By doing your research ahead
of time and knowing what financing options are available to you, you can let
the dealer think there’s still money to be made in the financing, which may
strengthen your negotiating position on other parts of the transaction, like
the price of the car or the value of the trade-in.

3) How do dealerships make money offering 0% financing?

If you’re shopping for a car because you’ve seen an advertisement for 0%
financing, you're not alone. Campaigns, like Toyota’s “Toyotathon,” offer
manufacturer’s deals like 0% financing for 60 months and are incredibly
popular for car buyers and dealers alike. If it were honestly a losing
proposition for the manufacturer, they wouldn’t keep doing it. This might
invite you to ask how they could possibly make money on the financing. The
answer is two-fold: volume and selectivity.

The volume part of the money-making strategy is simple. 0% financing gets
people on the lot and encourages them to think about buying a specific
brand of car. The manufacturer and the dealer both make money on each car
sold, so the 0% financing trades some profit per car in the hopes that they’ll
make up for it in number of cars sold.

Selectivity is the other side of volume. Not everyone who comes to a 0%
financing event will qualify for that rate. Because most people who get to
the point of discussing financing have decided to purchase a car, they’ll
settle for a non-zero rate when it’s presented to them. Between these two
strategies, advertising 0% financing does pretty well for a car dealer.

4) Does my salesperson benefit from financing my car purchase?

This really depends on the dealership. Most of the time, your salesperson
only benefits from the price of the car, the warranty, and some high-markup
items, like undercarriage treatment, upgraded tires, and other products.
The financing department — the people who are responsible for getting
quotes and delivering them to the salesperson — is likely to be the folks
who receive any kind of commission on the financing. In these instances,
it’s also very likely that the salesperson with whom you’re dealing has little
to no control over your financing. He or she might be able to go back to the
financing department and ask them to attempt to negotiate a better rate, but
this negotiation may not have much success. In any case, someone at the
dealership profits from getting you a loan.

5) What is GAP insurance, and is it right for me?

“GAP” or guaranteed asset protection insurance is automobile insurance
that covers the difference between the total amount of the loan and the
value of the car. It provides protection against the worst-case scenario,
that you total a car (or the vehicle is stolen) and you owe more than it is
worth. Your comprehensive insurance coverage will only pay out the value
of the car, leaving you on the hook for the remaining interest and finance
charges. A dealer may require you to purchase GAP insurance as a condition
of financing your purchase. The cost of the insurance is almost always paid
up front as part of the financing charges.

GAP insurance is designed for long-term, high-interest, or low down-
payment financing. If you are buying a car without putting a lot of money
down, or if your credit history is not stellar, you should consider getting GAP
insurance. But, like any other purchase, you should shop around. Because
most financing arrangements require you to purchase GAP insurance,
dealerships maintain institutional arrangements with insurance agencies,
expecting you to purchase it without much thought. It's one last effort to
make money off your purchase, and they rely on you to not notice.

6) What steps can | take to avoid being railroaded by last-minute
financing changes?

Financing is among the easiest places for dealers to make money, because
it’s almost always the last stop in the car-buying process, and they expect
you to be both committed to purchasing a car and exhausted from making
a series of decisions. High-pressure salespeople use this fact to their
advantage. When it comes time to talk financing, frequently, the license
plates are off your old car, and you're sitting down with a sales manager.
While it may seem counter-intuitive, this is the best time to walk away
and get a second opinion on financing. If you have not already sought
pre-approval from them, see if a financial institution you trust can offer you
a better rate, lower fees, or a more flexible term. Ask them to commit as
much as possible to a price on an offer sheet. Then, tell them you’d like to
take some time to think about it. If you come back with a cashier’s check in
hand, the sales manager may hem and haw a bit. But, at the end of the day,

they’d rather make the sale than make a little extra on financing. l

Matt Wiseman is the Director of Marketing at ISPFCU — Your
Law Enforcement Credit Union. Membership at ISPFCU is open
to all lllinois law enforcement employees and their families.

Join ISPFCU today at www.ispfcu.org. Matt can be reached by
email at mwiseman@ispfcu.org or by phone at 800-255-0886.
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RISING
SHIELDS

OF LAW ENFORCEMENT

Sgt. Tino Cipolla — Woodstock Police Department

Sgt. Constantino Cipolla strongly believes in the culture of a positive attitude
and physical fitness. Sgt. Cipolla remains at the forefront of firearms and tactical
response/critical incident training and strives to maintain a high level of training
as the department’s Range Master and tactics instructor. Sgt. Cipolla regularly
participates in and organizes various law enforcement charity functions such as
Law Enforcement Torch Run (Special Olympics), ILETRSO Polar Plunge, McHenry
Co. Police Charities, “Shop w/ a Cop” programs, and Woodstock Food Pantry
Food Drive via Woodstock Police Explorers.

In January of 2012 Sgt. Cipolla created the Woodstock Police Explorers Post
#765 from inception and now leads one of the largest posts in McHenry County.
Sgt. Cipolla is committed to inspiring, guiding and training the next generation of law enforcement officers
and continues to strive to maintain a very challenging and rewarding training curriculum for these young
adults. Sgt. Cipolla also started and oversees the WPD’s first-ever internship program, and continues to
maintain a challenging field placement program in the WPD to provide the best educational opportunities to

those college level students who participate in the program.
emphasis on education and routinely provides presentations to community

. members, students, and public safety partners in order to build relationships,

ascertain concerns, and promote law enforcement.

By the time he was honored at the April 22 banquet, he had been promoted to Special Agent, conducting
investigations in lllinois State Police Zone 4 (Macomb).

Special Agent Matthew Poulter - lllinois State Police Zone 4 (Macomb)
At the time he was nominated, Poulter was a trooper in District 20 (Pittsfield).

He was a Field Training Officer, mentoring young officers and demonstrating his
leadership skills on a daily basis. His motivation and dedication to go above and
beyond the call of duty cannot be overstated. His strong work ethic serves as an
example to other officers. He also serves on the lllinois State Police Honor Guard
Team, serving at funerals and other details.

Trooper Poulter was nominated for Trooper of the Year and led the district in
DUI arrests in 2014. He has always been interested in law and places a strong

Deputy Vincent Sciarrone — Lake Gounty Sheriff’s Department

Deputy Vincent Sciarrone became a member of the Lake County Sheriff's
Office in 2012, after having spent six years with the Round Lake Beach Police
Department. Deputy Sciarrone brought with him a wealth of knowledge
and training as he specialized in DUI Enforcement and Investigation, Drug
Enforcement and Investigations, and is considered a Juvenile Specialist. As a
member of the Sheriff’s Office, Sciarrone quickly became leader among the
rank and file. In just three years, Sciarrone obtained the status of Field Training
Officer, Drug Recognition Expert and Evidence Technician.

Sciarrone’s aggressive pursuit of DUI drivers led to 20 arrests in 2014 and
40 arrests in 2015. He has been recognized for achievement in the area of

DUI Enforcement. His relentless efforts have helped to keep Lake County’s roadways safe.

Sciarrone grew up in a law enforcement family; his father, Tony Sciarrone, is the police chief of the Island
Lake Police Department.

ILACP ANNUAL CONFERENCE
RISING SHIELD AWARDS FOR 2016

Three up-and-coming leaders in various fields
of law enforcement were selected by the lllinois
Association of Chiefs of Police as the 2016
recipients of “Rising Shields of Law Enforcement”
for their leadership in advancing the field. These
men received their awards on April 22, 2016 at
the ILACP Annual Conference in Schaumburg, IL.
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ILACP 2016 ANNUAL TRAINING
CONFERENCE HIGHLIGHTS

The Annual Training Conference was held Thursday and Friday, April 21 and 22, 2016, at the Chicago Marriott Schaumburg Hotel in
Schaumburg, lllinois. The training theme again focused on Law Enforcement Leadership with our keynote presentation “The Key is in
the Questions” on Thursday afternoon by Brian Willis of Winning Mind Training, a company dedicated to help men and women of law
enforcement Embrace the Suck, Focus on What’s Important Now, and Dare to Be Great. Willis was a full-time police officer for 25 years
and has more than 26 years of law enforcement training experience. Also, many training breakout sessions were offered, such as but
not limited to: State NAACP Leaders Talk About Law Enforcement; 21st Century Policing; Leadership in Times of Crisis and Change;
Resiliency, and the Key to Leadership; along with the always popular Legal Update.

Buffalo Grove Police Chief, and 4th VP of the International Association of Chiefs of Police, along with John Above: Brian Willis shares leadership insiahts with attendees.
Firman. Director of Strateaic Partnerships IACP. were amona Fridav break out trainina session oresenters.

Matt Kellam and Yvette Heintzelman were part of the team Paul Ohm (left) and Tony Ramos (far right) spoke on the values of a strong Public and Private

presentina this vear’s Leaal Upndate session. Partnership in Law Enforcement.
ILACP and the state NAACP have been in leadership-level conversations for a year about what can Retired Chief Doug Hayse, ILACP
be done to improve police relationships with their communities. Presenters included Teresa Haley, President in 2003, heads up sale of
President, lllinois NAACP; Robert Moore, NOBLE; and Austin Randolph (not pictured), lllinois Department 75th Anniversary Raffle Tickets at the
of Corrections, Retired Deputy Director of Operations for Northern Region. conference.

2016 SCHOLARSHIPS AWARDED

Ray Cordell (So. Barrington Ret.), Mr. John Furcon (above right), on Sgt. Eric Blowers of the Batavia Police
chair of the Education & Programs behalf of NUCPS, presented the Department, recipient of this year’s Carol
Committee, tells attendees about the Jacob J. Novak Scholarship to Lt. Dobbs Memorial Scholarship, expresses
two scholarship programs and how Donnell Austin of the Kankakee thanks to the ILACP and NUCPS for the
the committee makes its selections Police Department. honor of being selected for this paid tuition
each year. 10-week program.
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Chief Timothy McCarthy of the Orland Park Police Department was

presented with the first Police Chief of the Year Award.

ILLINOIS ASSOCIATION OF CHIEFS OF POLICE

ILACP 2016 INSTALLATION &
AWARDS BANQUET

Hanover Park Police Chief David Webb
received this year’s President’s Award from
Frank Kaminski.

Three Police Cross Medals were awarded to the families of
officers killed in the line-of-duty during 2015.
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Schaumburg Police Department Honor Guard presented
colors at the Opening Ceremony and Installation Banquet.

Tony Ramos of Integra Security Alliance receives
the Laurence P. Mulcrone Private Security
Partnership Award from Retired Chief Dan
McDevitt on behalf of the Mulcrone family.
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ILACP 2016 INSTALLATION &
AWARDS BANQUET

Special Olympics Global Messenger Garrett Anderson
presents the Oath of Office to new ILACP President

Steve Casstevens on April 22 at the Annual Conference,
Master of Ceremonies for the banquet was Chief Pat 0’Connor, as ILACP Parliamentarian Russell Laine (chief in Fox
Moraine Valley Community College PD, who welcomed the attendees. Lake) assists.

President Casstevens presents out-going-president gift to New ILACP President Steve Casstevens and his wife,
Past President Frank Kaminski in honor of his service to ILACP. Petey, enjoy the banquet event program.

James J. Wade Most Qutstanding officer
of the Year awarded to Detective Kevin

- Bretz of the Batavia Police Department.

ILACP Parliamentarian Russ Laine leads the Board of Officers in ILACP Executive Director Ed Wojcicki and his wife, Sally,
their Oath for 2016-2017. From left to right: greet attendees at the 2016 Installation banquet.

Chief Steve Stelter of Westchester as third vice president; Chief
James Kruger of Oak Brook as first vice president; Chief James
Black of Crystal Lake as fourth vice president; Chief Brian Fengel of
Bartonville as second vice president; and Chief Frank Kaminski of
Park Ridge as Immediate Past President.




ACTIVE MEMBERS

City

Aurora

Aurora

Aurora
Bellwood
Belvidere
Belvidere
Bloomington
Bloomington
Buffalo Grove
Buffalo Grove
Buffalo Grove
Buffalo Grove
Chicago

Cicero

Coal Valley
Crystal Lake
Crystal Lake
Decatur
Downers Grove
Downers Grove
Downers Grove

WELCOME OUR NEWEST 2016 ILACP MEMBERS

(Added since publication of Command Winter 2016 Vol 25, Issue 1)

Full Name

Keith Cross

Keefe Jackson
Michael Doerzaph
Andre’ Harvey
Anthony Martin
Shane Woody
Kenneth A. Bays
James G. Sutherland
Thomas Nugent
Vince J. Positano
Tara Elaine Anderson
Michelle Kondrat
Maurice Macklin
Jerry Chlada Jr
Jack E. Chich

Ron W. Joseph
Richard A. Neumann
James E. Getz
Robert Meeder
David Schneider

Ed Petrick

East Moline Thomas Reagan
Elmhurst Michael McLean
Elmhurst Robert Tannehill
Evanston Jason Parrott
Flossmoor Keith Taylor

Fox Lake Michael Keller
Hanover Park Michael Menough
Hazel Crest Mitchell Davis
Holiday Hills Antonio Colatorti
Maywood Theodore Stajura
McHenry Laura L. King

Mt. Prospect Joseph Garris
Norridge Dave Disselhorst
North Utica James Strand
Northlake Jay Militello

Oak Brook Benjamin Kadolph
Quincy Shannon Pilkington
Rock Island Thomas M. Phillis
Schaumburg Kurt Metzger
South Barrington Jeffrey S. Lang
Springfield Allen, David
Springfield Chandler, Thomas
Springfield Judd, George
Sterling Morgan, Timothy L.
Swansea Johnson, Steven G.
Waukegan James M. Elliot
Waukegan Vincent Sciarrone
Woodstock Constantino Cipolla
Yates City Benson, Randy
Yorkville Peters, Michael J.
ASSOCIATE MEMBERS

City Full Name

Aurora Dale Arentsen
Belleville Olivia N. Johnson
Belleville David H. Hayes
Buffalo Grove Linda R. Paul
Chicago David Bayless
Chicago Jason Sikora
Elmhurst Mark Maciuszek

Franklin Park
Sugar Grove
Westchester

Paul Ohm
Dr. Jada Hudson
Margo Ely

Title

Commander

Deputy Chief of Police
Commander

Director Pub Safety
Deputy Chief of Police
Deputy Chief of Police
Asst. Chief of Police
Asst. Chief of Police
Lieutenant

Sergeant

Sergeant

Sergeant
Commander
Superintendent of Police
Chief of Police
Commander
Commander

Chief of Police
Lieutenant
Lieutenant
Lieutenant

Captain

Deputy Chief of Police
Deputy Chief of Police
Deputy Chief of Police
Sergeant

Interim Police Chief
Deputy Chief of Police
Chief of Police

Chief of Police

Police Inspector
Commander
Commander

Deputy (Acting) Chief
Asst. Chief of Police
Deputy Chief
Sergeant

Deputy Chief

Chief of Police
Commander
Sergeant

Captain
Investigator/Lieutenant
Chief of Police
Operations Lieutenant
Chief of Police

Deputy Chief

Deputy Sheriff
Sergeant

Chief of Police
Commander

Title

Chief of Campus Security
Doctor/Founder

Director

Records Supervisor
Founder & Principal

Business Development Manager

Police Clinician
Director of Security
Counselor
Executive Director
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Agency Name

Aurora PD

Aurora PD

Aurora PD

Bellwood PD

Belvidere PD

Belvidere PD
Bloomington PD
Bloomington PD

Buffalo Grove PD

Buffalo Grove PD

Buffalo Grove PD

Buffalo Grove PD

Cook Co. State’s Attorney
Cicero PD

Coal Valley PD

Crystal Lake PD

Crystal Lake PD

Decatur PD

ISP Dist. 15, Toll Authority
ISP Dist. 15, Toll Authority
ISP Dist. 15, Toll Authority
East Moline PD

Elmhurst PD

Elmhurst PD

Evanston PD

Flossmoor PD

Fox Lake PD

Hanover Park PD

Hazel Crest PD

Holiday Hills PD

Cook Co Sheriff's Office
McHenry PD

Mount Prospect PD
Norridge PD

North Utica PD

Northlake PD

Oak Brook PD

Quincy PD

Augustana College PD
Schaumburg PD

South Barrington PD

IL Sec of State PD

IL Sec of State PD
Benedictine University PD
Sterling PD

Swansea PD

Lake County Sheriff Dept.
Lake County Sheriff Dept.
Woodstock PD

Yates City PD

Kendall Co Sheriff Dept.

Agency Name

IM&SA

Blue Wall Institute

S.LL.E.C.

Buffalo Grove Police

Bayless Communications
Premier Security Corporation
Hahn & Associates

Allied Barton Security
Hudson Clinical Counseling
Intergovernmental Risk Management
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ILACP LOBBY DAY ON APRIL 13, 2016
AND PUBLIC OFFICIALS OF THE YEAR 2015 AWARDS

In the absence of Congressman Darin LaHood, Senator Tony Mufioz (second from right) and

who was unable to attend, ILACP President DuPage County Coroner Richard Jorgensen

Frank Kaminski presents a Public Official were honored as two of the association’s Public
Award to Nathan Hoffman, representing Officials of the Year for 2015 during a ceremony
Congressman LaHood. in Springfield. Joining them were Western Springs

Police Chief Pam Church (left), State Rep. Patti
Bellock, and Oak Brook Police Chief Jim Kruger.

Above are State Rep. Chris Welch and
Maywood Police Chief Valdimir Talley.

ILACP Lobbyist John Millner (former Elmhurst
Police Chief and lllinois Senator) welcomed
Rep. Linda Chapa LaVia to the Annual Reception
in honor of Members of the lllinois General
Assembly.

Police Chief Pat 0’Connor of Moraine Valley
Community College is pictured above with
State Rep. Carol Sente.
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Director Ed Wojcicki thanks State Rep. John
Anthony for attending the 2016 Reception.

Another legislator attending the reception was
State Rep. Donald Moffitt and his wife.

Director Wojcicki congratulates Senator Tony Mufioz
upon receiving his Public Official of the Year Award
for 2015.

Award recipient Richard Jorgensen (center),

DuPage County Coroner, with ILACP Board of Officers
(left to right) Director Ed Wojcicki, Chiefs Jim Kruger,
Steve Casstevens, Frank Kaminski, Brian Fengel

and Steve Stelter.
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COMMAND MAGAZINE

POLICE

NEW CHIEFS ARTICLE

In the Spring 2014 issue of Command, the lllinois Association of Chiefs of
Police debuted a new article featuring new police chiefs that have been
appointed throughout the state. Every year, law enforcement agencies in
lllinois experience retirement of police chiefs and new chiefs are appointed.
Quite often, we are not aware of these appointments for some time. Even
for those that we are aware of, we may not know a lot about the new chief.

This recurring article will give all members the opportunity to know about
new chiefs appointments and to get to know more about them personally.
We will continue to feature as many as we can in each edition of Command
magazine, and we encourage our members to notify us when you are aware
of new appointments. New chiefs will be sent a simple questionnaire to
complete and return, along with a photo. Please take the time to call, send
an e-mail, and welcome these new police chiefs! Also, please convey their
contact information to ILACP Membership Committee Chair, John Tannahill,
Chief of Police, Lake County Forest Preserve District, 847-968-3405 or
jtannahill@Icfpd.org. Thank you.

Christopher Fletcher

Chief of Police, Calumet City Police
Department

Age: 52
Years in Law Enforcement: 29
Date Appointed Chief: 04/16/2015

E-mail contact: cfletcher@
calumetcity.org

Phone # 708-473-1048

Family? (wife, kids, pets):
Two children

Hobbies: Golf, Tennis, Music

Tell us about your agency (#sworn/non-sworn, specialty units,
population of community, etc): Community (37,000 pop); sworn
officers 87

Tell us about your history in law enforcement: Served 29 years
(Chicago Police Department)

What got you interested in a career in law enforcement? Was
fascinated by police officers as a child.

When did you realize that you wanted to be a chief? After making
sergeant in 1998, | became aware of my desire to be a chief.

What are your plans/priorities for your agency? Priorities are to
strengthen relationship with the police and the community.

Are you a Certified Police Chief through the ILACP? No.
If not, would you like to be? Yes.
Are you a member of the ILACP? Have applied for membership.

What do you see as the greatest value of being a member of the
lllinois Association of Chiefs of Police? The opportunity to network,
share ideas, learn.

Are you interested in serving on a Committee? Not at this time.

Lastly, and most importantly: CUBS __ White Sox _ X__ other:

GET SOCIAL WITH THE CHIEFS!

Twitter.com
@ILPoliceChiefs

Facebook.com
f https://www.facebook.com/IllinoisChiefs

Ed’s Blog
http://wwwe.illinoischiefsblog.com/

Instagram .com
ILchiefs

YouTube.com

You T“he ™ https://www.youtube.com/
watch?v=SwqkfD7V_jk
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Dwayne Wheeler

Chief of Police,
Kincaid Police Department

Age: 47
Years in Law Enforcement: 17
Date Appointed Chief: 02/28/2015

E-mail contact: dwheeler.kincaid@
mediacombb.net

Phone # 217-237-5568

Family? (wife, kids, pets): Married
with three children, ages 12, 11 and 8 years; one dog

Hobbies: Coaching baseball, football, reading and boating.

Tell us about your agency (#sworn/non-sworn, specialty units,
population of community, etc): We serve the Village of Kincaid, Village
of Jeiseyville and Village of Bullpit. Population of approximately 2,000. No
special units. Have a four-member force.

Tell us about your history in law enforcement: | was a Police Sergeant
for Maywood, IL and an Investigator for the Cook County Medical Examiner.

Are you a graduate of SPSC, FBINA, SPI, etc.? No.

What got you interested in a career in law enforcement? My family and
passion for the profession when growing up.

When did you realize that you wanted to be a chief? My mentors in law
enforcement encouraged me to go in that direction.

What are your plans/priorities for your agency? Since becoming the
Chief, | have implemented the use of body worn cameras. My priority is
officer safety, physically and mentally. Also to grow the department to meet
the needs of community.

Are you a Certified Police Chief through the ILACP? Not yet.
If not, would you like to be? Plan to take the test in May 2016.
Are you a member of the ILACP? Yes

If so, for how long? Since January 2016.

What do you see as the greatest value of being a member of the
lllinois Association of Chiefs of Police? Keeping up with current events
and legislation.

Are you interested in serving on a Committee? Yes

[LLINOIS ASSOCIATION OF CHIEFS OF POLICE

Any other information you would like members to know about you
that we haven’t asked? Yes, be safe and smart. Law Enforcement has
changed in the last decade. Take good care of your men and women in
your department. Listen to their concerns.

Lastly, and most importantly: CUBS _ X__ White Sox __ other: _

Kristen Ziman

Chief of Police,
Aurora Police Department

Age: 42
Years in Law Enforcement: 23
Date Appointed Chief: 01/12/2016

E-mail contact: zimank@apd.aurora.
il.us

Phone # 630-256-5001

Family? (wife, kids, pets): Spouse:
Chris; Children: Bailey (17) and Jake (15); Step Children: Megan (22) and
Jimmy (18)

Hobbies: Writing, fitness, reading, Apple Products

Tell us about your agency: (#sworn/non-sworn, specialty units,
population of community, etc.): Population of Aurora is 220,000; Sworn
Officers: 289; Civilians: 73. The Department Divisions are Patrol, Gang,
Narcotics, Investigations, Traffic, Community Policing, K-9

Tell us about your history in law enforcement: | started in 1991 as
Police Cadet at APD and became a sworn officer in 1994. | have served
in Patrol, Community Policing, Investigations as a Domestic Violence
Detective, Honor Guard, Field Training Officer. | was promoted to Sergeant
In 2005 and spent those 5 years in Patrol. | was promoted to Lieutenant
in 2010 where | worked in Administrative Services (budget) and as the
Midnight Shift Watch Lieutenant. | was promoted to Commander in 2012
and oversaw the Patrol Bureau for 3 years and the Investigations Bureau
for 2 years. | was promoted to Chief of Police in January of 2016.

Are you a graduate of SPSC, FBINA, SPI, etc.? | am a graduate of the FBI
National Academy #249, Harvard Kennedy School of Government Program
(Executives in State and Local Government), Senior Management Institute
for Police (SMIP) and the Kellogg School of Management Program.

What got you interested in a career in law enforcement? | could never
see myself working at a desk for 8 hours (ironic given my current position).
| was drawn to the idea of problem-solving and had an overwhelming draw
to a service profession.
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When did you realize that you wanted to be a chief? When | was
promoted to Lieutenant, it started to occur to me that | could potentially
serve as a Chief in the future. It’s a mindset. | started to think, “Why not
me?”

What are your plans/priorities for your agency? Crime reduction

is always the first priority so | want to implement better processes to
streamline information-sharing among our divisions so our action plans are
aligned. Aside from crime reduction, my vision for our police department

is to tap into the talents and creativity of all of our people. That means
creating an environment where problem-solving from any rank becomes
the culture. In addition, | want to implement a full time Crisis Intervention
Team (CIT) to address the many incidents of mental health that result in
incarceration. (To name a few!)

Are you a Certified Police Chief through the ILACP? NO

If not, would you like to be? Hadn’t considered it.

Are you a member of the ILACP? YES
If so, for how long? 5 years (?)

What do you see as the greatest value of being a member of the
lllinois Association of Chiefs of Police? The Collaboration with other
organizations and information-sharing/networking among other members.

Lastly, and most importantly: CUBS __X__White Sox Other:

For ILEAP information, contact the ILACP at 217-523-3765 or ed@ilchiefs.org.
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DEVELOPING A BASIC COMMUNICATIONS STRATEGY
By Chief David Webb Hanover Park Police Department

Chairman, Public Relations & Content Committee

Do you think your department is
communicating effectively with
your community? Do you think
as police chiefs our voice on law
enforcement issues is being heard?
We need to get the message out
of what a great job our police
officers are doing on a daily basis
and as police executives, our input
matters when it comes to shaping
responsible law enforcement policy
and legislation. If you are like me, |
think we as a profession could do a
lot better. This all starts with having
a basic communication strategy for
your department that will outline
and define how vyour agency
communicates with the outside world. Being able to effectively get your
message out is at the heart of any communications strategy. The Board
of Officers for the lllinois Association of Chiefs of Police recognized the
need to boost its public profile and created the Public Relations and
Content Committee. The committee was charged with reviewing the
communication strategy and coming up with a plan. The following are
some basic steps to follow to create a basic communication strategy.

Step One: What does your agency want to accomplish with your
communication strategy? The starting point for this should be the
established goals of your agency. If your agency doesn’t have any set
goals from year to year, you need get some. It sets the tone for what your
department wants to achieve. Any communications strategy should
reflect directly back on these set goals and promote them. Your strategy
should result in messaging that directly helps you meet these goals. In
the case of the Public Relations and Content Committee, our association
already had set goals from the 2013-2016 Strategic Plan:

Chief David Webb
Hanover Park Police Department

We set goals specific to our communication strategy in order to promote

the goals in the Strategic Plan. Here are the goals the Committee came

up with;

1. Create a format for mass notification to legislators, media,
general public and the association membership using social
media and other communication platforms.

2. Increase the promotion and awareness of the ILACP’s key
messages: legislative issues, training, positive police stories and
ILACP’s 75th anniversary celebration.

3. Develop a procedure or policy to quickly respond to issues that
affect the association.

4. Increase the association’s presence in the media.

Step Two: Who is your target audience? This might sound like common
sense but knowing exactly who you want to reach with your message
is very important. You can then prioritize your efforts based on how you
rank the audience. A prioritized list identifies where you need to focus
your efforts. Often this will relate to an area you want to improve on.
In the case of the ILACP, it was identified that a weakness was how
we were getting our message out to legislators and the media. It was
decided these two subjects would be priorities. The committee identified
the target audience as:

Legislators

Media and general public
Association membership
Police Officers

Municipal Organizations

Step Three: What is the best way to communicate with your target
audience? Once you know your target audience, the next step is to
identify the most efficient and reliable way to connect with them in order
for your message to have impact on them. Already having set Strategic
Plan goals, put the committee in the position of reviewing all the ways it
is currently communicating such as Facebook, webpage, email updates
and face to face meetings. The review should facilitate a discussion
of what is working, what needs to be improved and what can we do
differently. The social media explosion gives you many new alternatives
to traditional communication. Decide what social media site works best
for the type of messaging you want to do. For example, a main target
of the ILACP was improving outreach to legislators. After reviewing
different ways to reach them, it was discovered that approximately 50%
of Representatives and 75% Senators have established Twitter accounts.
Twitter offers a great forum to message them directly as well as publicly
display our message. The committees decided a Twitter account would
be established and link it to our existing Facebook and website.

Step Four: How are you going to implement it? After all this brainstorming
and planning has occurred, now somehow has to do the work. The
implementation phase often brings reality into the play when figuring

o~ b~
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out who is responsible for carrying out your plans. Deconstructing each

idea and figuring out what it will take to get this accomplished is next.

It may cause you to alter your strategy based on manpower, budget,

technical skill, etc. Having a large, talented committee is a good start.

The 14 member Public Relations and Content Committee fits that bill!

Regardless, once you have ironed that out, it is important to assign each

task and responsibility to the appropriate person(s). The committee’s

implementation objectives looked like this:

1. Create group email and contact lists for all area media, legislators,
and municipal organizations in order to quickly correspond with
them individually or as mass notification.

2. Create a Twitter account that will link with the association
Facebook page and website.

3. Contact legislators and media to increase the following and
exposure to our social media platforms.

4. Add administrators to the accounts for ease of use and groups of
individuals to post and release information.

5. Develop a mechanism to facilitate the approval process of social
media posting and release of information to the media in a timely
fashion.

6. Develop a central repository where departments can share
positive stories so the association can share via social media.

7. Develop better relationships with the media and local reporters.

8. Develop a series of short public service videos to promote the
association’s commitment to the public.

ILLINOIS ASSOCIATION OF CHIEFS OF POLICE

Step Five: How did you do? With any strategy, you
need to evaluate if you met your goals or better
yet, did you accomplish what you set out to do?
When it comes to communication strategies this may

be hard to directly measure because it may be a matter of

opinion or perception. How do measure if the Associations profile has
increased or legislators are now listening to us more? Individuals may
disagree on that. As much as possible, come up with some metrics to
help gauge success: Did the number of Facebook “likes” increase? How
many views did your posts get? How many media interviews did you do?
Create an annual report detailing these and how you did. The results in
the report will help you determine if you are on the right track and help
you determine what you need to do in the future. In our case, we will be
reporting back to the Board of Officers. | don’t have an example for you
here. The committee is in its first full year and a review will be done at
the end of 2016. W

Have an idea how the lllinois Chiefs of Police Association can use to
communicate better? Contact me at dwebb@hpil.org.

Chief David Webb is the Police Chief for the Hanover Park Police
Department since 2009 and has been with the department for 26
years. Chief Webb received his bachelor’s degree from Western
lllinois University in Law Administration and his master’s degree in

Police Psychology from Adler University in Chicago. He is a graduate
of Northwestern University’s Police Staff and Command #188. He is
President of the DuPage Chief of Police Association, and chairman of
the Public Relations and Content Committee for the ILACP.
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Aurora =
University

Online Programs

The knowledge to protect.

The ability to serve.

Aurora University Online offers a

Bachelor of Arts in Criminal Justice

to help further your career goals.

The Bachelor of Arts in Criminal Justice is
accredited, affordable and flexible.

The program also
is offered on the
Aurora campus.

Learn more at: online.aurora.edu/ilchiefs

347 S. Gladstone Ave. | Aurora, IL 60506-4892 | 1-888-688-1147




Law Enforcement
Counts on IPRF.

The Leader in Workers’

Compensation Coverage

Since its inception in 1985, the Illinois
Public Risk Fund has invited public entities
and government agencies to examine its
outstanding record for cost-effective workers’

compensation coverage.

* It’s AAA Exceptional Rating
* Money-Saving Grant Programs

* First Dollar Coverage with No
Deductible

* Consistent Cost Savings Through Low

Overhead and Investment Income

* A Dedicated Claims Unit with Easy

Access and Aggressive Subrogation

* Interest-Free Premium Financing

Discover why nearly 700 risk managers
rely on IPRE.
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RISK FUND

Cost Control Through Cooperation Since 1985

www.iprf.com
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