
Operationalizing the Ten Shared Principles

How your department can ensure that the Principles 
are integrated into your organizational culture



What are the Ten Shared Principles? 

• The Ten Shared Principles are mutually 
agreed upon values and principles 
designed to build trust between law 
enforcement and communities of color.   

This video will provide you with a quick overview of the Shared Principles.

https://youtube.com/watch?v=NTnFQAyJkvA&feature=share


Assuming your department has adopted the 
Principles, what’s next?

How do you ensure that they become part of the fabric of your 
department’s culture?  

     Staff must view these Principles as being valued by 
     administration, the organization, community 
     leaders, and citizens



Assuming your department has adopted the 
Principles, what’s next? 

Every officer must be familiar with the principles and understand the 
reasons for adoption;  take time to explain the “why”.   Open and direct 
dialog is key.  

Expect resistance and questions; respect their opinions, thoughts and 
input; incorporate if possible

All officers must be trained on the principles and possess
a working knowledge as to how they relate to their duties



Assuming your department has adopted the 
Principles, what’s next? 

Consider having officers individually affirm the principles in addition to 
the agency’s adoption

By training every officer and having them affirm or reaffirm their 
support, a social contract is created
 
Each officer’s signature is a tangible sign of their individual 
commitment to the Principles.  It is in this way that all officers 
recognize that EVERYONE within the agency is on board and supportive



Assuming your department has adopted the 
Principles, what’s next? 
How can you ensure the principles are part of an officer's decision-making 
process?  

Principles need to be reinforced through
continuous training
 
Positive actions need to be recognized by front line 
supervisors

Officers need to see that adhering to the Principles
leads to recognition and deviating from them has consequences



Reinforce the Principles through their 
incorporation into recognition efforts



Reinforce the Principles through their 
incorporation into corrective action



Start the conversation before you hire

“Recruiting is difficult but hiring the wrong person can be 
costly and hazardous to the organization.  Set expectations up 
front, hold people accountable and watch the cultural change”



Start the conversation before you hire
• Expose candidates to the Principles during the interview 

process

• Consider incorporating them into questions used in the 
interview process

• Ask them if they are familiar with the Principles

• Allow them to review the Principles, then and ask the 
candidate to describe what they mean to them

• Share with them that the Principles guide the department’s 
efforts and ask if they would be willing to commit to them 
when hired and beyond



“Incorporate interview questions 
that reflect the agency’s commitment 

to the Principles”

Start the conversation before you hire



Integrate the 
Principles into your 

New Hire Orientation, 
Swearing in 

Ceremony, and Field 
Training program

“Set the standard on Day 1 
with new officers…never too 

early to set the tone…”



Integrate the 
Principles into 
your New Hire 

Orientation, 
Field Training 
Program, and 

Annual Training

• Consider having officers sign 
off upon hiring as they do their 
oath of office and code of 
ethics

• Include a training task on the 
Shared Principles in the Field 
Training Program curriculum

• Consider incorporating into 
your annual training to 
reinforce their importance

• Inservice training
• Roll-call training
• Avoid CBT 



Incorporate them into your 
Mission Statements, Vision 

Statements and Value 
Statements

“The basis of the 
principles are most 

likely already 
there…because this 

what we do as 
professional law 

enforcement”



Integrate the 
Principles into your 
General Orders and 

Policies

“Several of the principles are 
already covered in your Oath, 
ROC, and General Orders- just 

in different policies…”



Incorporate the 
Principles into your 

promotional and 
specialty job candidate 

processes

“Include questions and 
scenarios that are based upon 

the concepts of the 
principles…i.e. A question about 
use of force and de-escalation”

“Buy-in from your FTOs and 
Sergeants is essential…”



Host an Annual Community Engagement and Training Event to 
reinforce the principles and your commitment to community policing  

“We have an obligation to 
educate our communities 
on what we do, how we do 

it and why…”

“Many encounters go sideways 
because people mistakenly think 

they know their rights”

“Communication, transparency, 
and sustainable efforts are key 

to building trust and 
legitimacy”



Ensure that the community recognizes your agency’s 
commitment to the Principles

Consider publicly declaring your department’s affirmation/reaffirmation in a 
ceremony, video, on social media, or in another creative manner

“Involve your officers in the 
public affirmation and 

messaging…this helps increase 
buy-in and shared 

responsibility…”

https://drive.google.com/file/d/1K71gCu3SyVaByfIbt4O0OzEJhgDb_Guw/view


Ensure that the community recognizes your agency’s 
commitment to the Principles

Publicize them on your website, social media and in news releases



Ensure that the community recognizes your agency’s 
commitment to the Principles

List them on your business cards and department forms where appropriate

Incorporate them into public presentations whenever possible



Ensure that the 
community recognizes 

your agency’s 
commitment to the 

Principles

Include the Principles in citizen 
recognition efforts



What can the community do?  
Remember these are “shared principles”

• Community organizations can host education meetings regarding the 
principles - NAACP, Neighborhood Associations, civic organizations, schools, 
etc.

• Attend a Citizen Police Academy or police department open house

• Do a ride-along

• Co-sponsor community engagement events - National Night Out, Law and 
You 

• Partner with your local police department to actively recruit police officer 
candidates



What can the community do?  
Remember these are “shared principles”

• Meet with your local police officials regularly and build a relationship based upon mutual 
trust

• Invite beat officers to attend neighborhood association meetings and neighborhood events
• Introduce them and recognize why they are there to alleviate questions

• See an officer on patrol? Wave and introduce yourself

• Share information and concerns 

• Teach children not to be afraid of officers



What can the community do?  
Remember these are “shared principles”

• Talk about the positive encounters as well as the negative ones

• Regarding high profile incidents, don’t jump to conclusions

• Trust the department to conduct an in-depth, fair and impartial investigation that will be 
released publicly 

• Stand with law enforcement leaders in times of potential unrest to help maintain peace

• Work with other leaders to keep your community safe



Signify system-wide support of the Principles by using them to guide 
your department’s strategic planning 



Signify system-wide support of the Principles by using them to guide 
your department’s strategic planning 

“Community members should 
play a role in the strategic 

planning process either as an 
active participant or reviewing 
body that provides input and 

feedback prior to 
implementation… it’s about 

partnership”



Signs that the Principles are part of the department culture
• Unsolicited increase in community engagement by officers during their 

shifts

• Submission of creative programs by officers designed to build trust and 
increase engagement

• Increase in police-community partnerships and a willingness to work 
together publicly; increase in crime tips

• Expressed community confidence and satisfaction in the department 
and services provided

• Positive new articles, social media posts, and comments by citizens and 
media



Signs that the Principles are part of the department culture
• Reduction in officer complaints both external and internal 

• Officers speak to the Principles, unsolicited, during interviews for specialty positions

• Supervisors reference the Principles in officer performance appraisals

• Evidence of procedural justice being practiced externally and internally

• Police officer applicants reference the Shared Principles during the interview process

• Increase in minority police applicants

• Community members and groups standing with departments during challenging times



Signs that the Principles are part of the department culture



Q & A
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