Illinois Law Enforcement Accreditation Program

(ILEAP)

Assessor Guidelines
Accreditation is the ongoing process whereby agencies evaluate policy and procedure against established criteria, and have compliance with that criteria verified by an independent and authoritative body.
The criteria, or standards, are policy development guidelines that represent a level of quality service delivery. The true indicator of compliance, however, lies with an evaluation by trained, independent professional peers. The establishment of meaningful and professional standards and an evaluation for compliance to those standards are, therefore, the two fundamentals of an accreditation program.  The goal of the assessment team is to render an opinion as to whether or not the applicant agency is in compliance with these standards, i.e., whether or not the agency meets the professional standards for Law Enforcement in Illinois.  
The standards developed by the Council are only guidelines for what should be done, not how it should be done.  It is not the role of the assessment team or the council to dictate department policy.  This remains the sole responsibility of the chief executive officer under local governmental authority. 
File Review
The assessment process begins with a review of the files for each of the standards that have been established by the council for the applicable program, tier one or tier two.  The applicant agency should submit their files to the assessment team leader at least thirty (30) days prior to the on-site date.  The Assessment Team Leader may then distribute the files to the other members of the assessment team for review.  During the review process, assessors are encouraged to communicate with the CEO/accreditation manager for clarification and/or to make suggestions for additional “proofs” of compliance where necessary in order to facilitate a smooth on-site assessment.  

The on-site date may be postponed if necessary for additional policy development work or file maintenance if necessary but the file review process for all standards requiring written documentation is to be competed prior to the on-site date.  
Compliance/Non-Compliance Terms

For each standard the assessment team will issue one of the following opinions:

Met-Adequate documentation has established proof that the standard has been met.  

Not Met-Inadequate documentation exists to demonstrate compliance with the standard.

N/A-standards or bullet points that do not apply to the agency.

All Not Met and N/A standards must be reviewed by the team leader.
The Assessor’s report may contain terms which reflect the standards that are in compliance, but need special explanation.

Wet Ink Directives-The directive addressing the standard is so new that there are no proofs available.  A memo from the CEO may be included in the file stating that the agency has yet to encounter a situation that would enable it to prove compliance, i.e. police involved shooting.  

Applied Discretion-Assessors have the ability to use their judgment and personal knowledge based on their contact with the agency to judge that an agency is in compliance with a particular standard.

File Repairs-CEOs and AMs have the ability to supplement the files with additional documentation during the file review or on-site process to prove compliance.  Examples may include additional or revised directives, executive memos, etc. 

Required Agency Information
The CEO or Accreditation Manager shall provide an Agency/Community Profile report to the Assessment Team Leader 30 days prior to the on-site.  It should contain the following information:  
· Community and Agency history
· CEO Profile

· Population and Demographics
· Type of Government (including the names of local elected and appointed executive and legislative officials)
· Department’s Organizational Chart

· Number of full-time, part-time, civilian, and volunteers, if applicable

· Mission, Value, or Goal Statements, if any
· Crime and calls for service*
· Traffic Stop Data* 
· Bias-based Policing Complaints, Vehicle Pursuits, Grievances, Use of Force, and Formal Citizen Complaints* 

· Significant Cases, Events and Programs
· General Law Enforcement focus and future issues facing the agency.
*For initial accreditation, only one year of data is required.  For reaccreditation, four years of data is required.
The agency is responsible for the standards in effect at the time the on-site is requested.
On-Site

Department Tour

The CEO, Accreditation Manager, or other staff member will escort the Assessment Team on a tour of the facility.  The Assessment Team can use the tour to confirm observable standards and begin to meet department members.  It is not necessary for the department to prepare a static display.
Staff Interviews/Ride a-longs
The Assessment Team should attempt to interview or ride along with as many department members or officials necessary to confirm compliance, without burdening the department’s operation.   
Public Information and Feedback
The agency needs to provide adequate opportunity for interested parties to comment on its operations.  This is accomplished by publishing a notice welcoming input from the public and local media concerning the agencies operations with regard to the standards.  Copies of the standards shall be made available (either manually or electronically) at least seven (7) days in advance of the public information session.  Any interested individual(s) may provide comments in writing, by e-mail or over the telephone during a specific time stated in the public notice.  All information shall be verified by the assessment team, the CEO will have the opportunity to rebut any negative comments and anonymous information shall not be included in the assessment report.   

Exit Interview

The Assessment Team will conduct an exit interview with the CEO and any requested staff members, including the Accreditation manager to inform of the on-site findings and any recommendation of accreditation status they intend to make to the ILEAP Council.  The Assessment Team Leader will make it clear the final decision to award accreditation will be made by the ILEAP Council.
Comprehensive Report

The Assessment Team Leader will prepare a comprehensive report containing the following information:

A. Agency Name, CEO, and Accreditation Manager

B. Assessment Dates

C. Assessment Team

D. Required Agency Information

E. On Site Summary

· Mock On Site

· Off Site File Review

· Department Tour

· On Site File Review

· Personnel Contacts

· Public Information Component

· Exit Interview

F. On Site Findings

G. Standard Summary Table

H. Summary and Recommendations


Appendices 

It is recommended the Assessment Team Leader send a draft of the Assessment Report to the Accreditation Manager and other assessment team members for proof reading and comments.  The final report will forwarded to the ILEAP Committee Chair for approval and submission to the ILEAP Council.
